Construction Management

Preconstruction Services

» Site selection

» Feasibility studies

» Concept drawings

» Budgeting

» Sub contractor solicitation
» Bid management

Architectural Design

» Construction documents

» Specifications development
» Addendum management

» Quality control

» Closing documents

Construction Management

» In-house project management
» On-site supervision

» Scheduling

» Construction meetings

» Change order management

» On-site safety management

» Close out procedures



Built from the Underground Up

New Stores, Remodels, Additions, Conversions and Upgrades

Did You Know?

C-Store Design Construction Management

Post Construction Services

Have you ever considered the age of your customer base? We do! Before designing your new
store, we’ll investigate the local demographics before we provide you a layout that best meets the
needs of your customers.
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Concept to Completion

Work with a Single Source of Contact Throughout the Project

Westmor Construction Management vs Conventional Process

. Westmor Construction Management . Architectural Firm/General Contractor
$400,000 — : :
$350,000 —
300,000 —
$300, 25-35% average
$250,000 — savings by using
Westmor
$200,000 — Construction
Management
$150,000 —
$100,000 —
$50,000 —
Site Selection Preliminary Construction Bid Solicitation/ | Subcontractor Construction Change Orders Close Out
and Feasibility| Drawings and Documents Bid Management Contract Management | and Addendums Procedures

Study Budgeting Procurement

* Based on a $2 million project not including property.



Service Technician Locations

Speed and Availability
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Bemidji,m

Jamestown, ND .
) g~ Duluth, MN
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Sioux Falls, SD

Madison, WI

.

Des Moines, IA

Service Station Support

Trained and Certified

Growing Team

800.992.8981
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